


States and counties conduct regular assessments of the outcomes and effectiveness of
their child welfare systems. A major change in the California child welfare services system
was the passage of Assembly Bill (AB) 403 on October 11, 2015, launching e
Continuum of Care Reform (CCR). AB 403 ensures that all children will live with a
committed, permanent and nurturing family.

As we endeavor to support the children and families who are our shared responsibility as
well as to help create safe and secure homes, | want to thank our child we

Board of Supervisors, internal and external partners and providers for the ongoing support
that assist in our efforts to ensure we have the necessary support to keep children safe
from abuse and neglect.

First Finding and Recommendations

Finding 1 — Child Welfare Services has a workforce tumover rate negatively affecting
the performance of the agency and outcomes for the children of Solano County.

Response to Finding 1 — The Department of Health and Social Services patrtially
agrees with the finding.

The Department of Health & Social Services agrees that staff turnover rates for any
organization can negatively affect an agency’s performance and outcomes. Recognizing
high rate of workforce tumover is common in the child welfare field; Solano County Child
Welfare over the years continues to be proactive towards mitigating many of the factors
that cause turmnovers.

Research from Casey Families Program notes that staff retention within child welfare
agencies is common and a challenge nationwide. They cite that a healthy annual tumover
rate is below 10-12 percent, while tumover rates in child welfare for the past 15 years
have been estimated at 2040 percent. While it is widely known that staff retention is a
serious challenge in this field, there is no single solution as an individual’s choice to leave
the job can be influenced by many factors. This requires a child welfare agency to a; ly
multiple strategies concurrently. Today, Solano County, with a cumrent hiring freeze 1or
the past two months due to the current pandemic, is at a 13% vacancy among its social
worker classifications. This percent is very close to optimal and well within reach.

Solano County’s Child Welfare Services ongoing attention over the years to address this
systemic issue within our field and specifically our agency, has afforded us the opportunity
to lower our staff tumover in child welfare, while constantly striving to fill remaining
vacancies. Efforts such as “Stay interviews” with social workers and strategic planning
that involves all staff, online job fairs in partnership with Human Resources, Training
Academies for Managers, Supervisors and Social Workers, employee incentives and self-
care space to address secondary trauma are just a few ways that have assisted our
practice towards retention strategies.

The Department of Health and Social Services and Human Resources collaborated on
implementing Solano County’s first “Stay-interview” study. Stay Interview is an
opportunity to build trust with employees and a chance to assess the degree of employee
satisfaction and engagement that exists in a depariment or agency. Stay Interviews
provide a two-way conversation and a chance to ask questions, and follow-up on ideas.
In collaboration with a hired consultant, Solano County CWS conducted a survey on the
following categories:



Job Impact: how connected an employee feels to the mission of the organization
Listened to and valued: do the employees feel their ideas and opinions matter
and are their contributions valued

¢ Positive Stay Factors: understanding what employees are positive about and
how can we replicate positive experiences for retention

o Feedback/Acknowledgement: do employees receive feedback and are they
¢« "now’ " d fortheir cont ™ itio -

o Exposure 10 Executives’ Leaming and Growth: career growth and leaming is
important to the workforce. Do employees feel they have exposure to leadership
within the organization and are they able to learn and grow their career?
Challenge factor: do staff feel challenged in their work?

Positive/less desirable elements: understanding how the various work duties and
responsibilities impact an employee’s retention.

Using the results from this survey, Child Welfare and Human Resources worked with
Social Worker supervisory and management staff to create solutions to promote
employee retention.

Another area critical to strengthening our recruitment and retention efforts was an
intentional focus on building a staff development infrastructure. During the downturned
economy in 2008-2009, Solano County Child Welfare was compelled to retumn its
licensing function to Califomia Department of Social Services as well as limit its staff
development capacity along with other program areas to maintain core case carrying
social workers. We have worked tirelessly to rebuild this infrastructure. Research shows
the investment in training that an organization makes shows the employees they are
valued. The training creates a supportive workplace. In June 2019, a full-time Staff
Development and Training supervisor was brought onboard, who has further helped
develop our onboarding process, and was working toward the development of ongoing
training and support for our staff prior to the hiring freeze.

Whereas not all turnovers are preveinable, Solano County Child Welfare understands it
must remain vigilant of the factors that are predictive of high tumover and continue to
implement strategies to mitigate those factors. Nevertheless, in order to establish a
baseline, tumover and retention rates were calculated for 2019, and will continue to e
tracked on a quarterly basis.

In regard to child welfare outcomes, the graphic that is displayed in the Grand Jury Report
on page 5 incorrectly identifies the data as "Outcome data”, when in actuality the data
(number of children, number of substantiations, number of entries, etc.) are rates of
participation.

Outcome data is defined by the State Jf Califoria following guidelines outlined by the US
Federal Government. The federal g remment created the Child and Family Services
Review (CFSR) in response to the © 97 Adoption and Safe Families Act (ASFA). ~ e
CFSR is an assessment of a state’s performance related to child welfare. All states are
assessed in the areas of child proter on, foster care, adoption, family connections and
independent living services. Much of me CFSR looks at outcomes data and other sources
to assess each state’s : ility to achieve 1) Safety, 2) Permanency, and 3) Well-being »r



child yand“ nilie *. All 58 counties in California are held to the same federalands e
standards. The CFSR-3 Outcomes? include:

Maltreatment in Foster Care

Recurrence of Maltreatment

Permanency In 12 Months for Children Entering Foster Care
Permanency In 12 Months for Children in Foster Care 12-23 Months
Permanency In 12 Months for Children in Foster Care - § Months or More
Re-Entry to Foster Care

Placement ~ ability

[ ] ® - [ ] ® [ ] [ ]

The state monitors other child welfare rates and measures including, but not

limited:

« Referrals by Time to Investigation

+ Timely Monthly Caseworker Visits—Out of Home

« Timely Monthly Caseworker Visits—In Home

» Placement S* Mility—Entry Cohort

« Siblings placed together (some or all)

» Least Restrictive Placement—Entries—First and Predominant Placement

Solano County CWS has a Five-Year System Improvement Plan (SIP) which was
developed in 2017 to monitor and address key state and federal outcomes. This plan
was developed in collaboration with stakeholders including staff and clients and approved
by the California Department of Social Services Department. A copy of the most recent
progress report on the county's State Improvement Plan is ~*ached (attachment A) as
well as confirmation and approval of the County Progress Plan. (attachment B)

Recommendation 1a — Fill allocated Social Worker (SW) positions and employ additional
support staff for Child Welfare Services.

Response to Recommendation 1a - Recommendation 1a has been
implemented. (see summary)

Since 2018, the Solano County Human Resources Department has facilitated continuous
and open recruitment for this position. We have provided a tracking process that provides
comprehensive and efficient onboarding training to all our new hires.

Regarding the employment of “additional support staff for Child Welfare Services,” CWS
has implemented this recommendation in a number of ways. First, CWS requested five
(5) additional positions from the Board of Supervisors which was approved for the Y
2019/20. These positions included 2 Social Worker il positions to be assigned as
facilitators of Child and Family Team Meetings, 2 Social Worker 1l positions to be assigned
to support placement services, and 1 new “To Be Determined” (TBD) position to be
assigned in the transition to the new Child Welfare statewide data system entitied
CARES. Three of the five positions have been filled and are providing additional support
to Social Worker llIs.




Ar  her position that was filled in June 2020 was a Project Manager position. The position
provides support to contract management, data tracking and analysis, and program
oversight. These positions have helped support the core programs of CWS. Due to the
COVID pandemic, the Department of H&SS has had to implement a hiring freeze due to
a loss of state revenues coming to the county. The department will be evaluating how we
can assure compliance with state and federal requirements for child welfare over the next
fiscal year.

Recommendation 1b — Provide cross-training to staff members to maintain all services
at all times.

Response to Recommendation 1b —~ Recommendation has been implemented.
(see summary)

CWS uses a comprehensive Staff Development & Training model that provides cross
training both in systems and CWS programs. This model builds organizational
effectiveness through four distinct action steps: New Hire Onboarding Training, Continued
Staff Development/Education, External Training Coordination, and Policy and
Procedures/Information Management and is intended to improve child welfare
outcomes.

All newly hired social workers participate in a 45 to 60-day onboarding training prior to
program assignment. The onboarding covers a general overview of CWS in Solano
County, the legal mandates in which CWDS is provided and all CWS programs from the
point of a call of suspected child abuse and neglect to adoptions/permanency. This model
ensures that all social workers are familiar with CWS operations and its
functionality. Social workers receive further specificity program trainings once assigned
to program (Hotline, Emergency Response, Dependency Investigation, Family
Maintenance / Family Reunification, Transitions to Permanency or Adoptions). All social
workers must also complete a yearlong state mandated CORE training that covers
general child welfare practice in California. Social workers, supervisors and managers
must also complete ongoing training after completion of CORE training to support
continued education and is a state mandate.

The Bay Area Academy, in which child welfare workers are trained, has over 297 courses
in their course catalog that we can tailor to better support training needs to leam assigned
jobs in addition to the core trainings. California Health and Human services Department
is currently involved with an initiative with UC San Diego School of Social work to provide
technical assistance to child welfare on the impacts of trauma on our staff and the families
we are involved with. Our county is one of half a dozen counties in the state involved with
UC San Diego to better respond to the issues of training that impacts many aspects of
Child Welfare Services.

Second Finding and Recommendation

Finding 2 — Retention of Child Welfare staff is difficult due to the complex, demanding,
and emotionally challenging responsibilities, exacerbated by limited support from
Supervisors.



Response to Second Finding — The Department of Health and Social Services
partially agrees with the finding.

The Department of Health and Social Services agrees with the demands of social worker
and trauma on workers. Although this report states one contributing factor may be that of
lack of supervisor support, we believe it may be situational while recognizing continuous
development of supervisors is something the department needs to build upon.

Additionally, the last child welfare caseload study by the Califomia Department of Social
Services was done over two decades ago, and the work we do today with the increase in
demands and mandates is different than the work of two decades ago. The resources
have not aligned for this change thereby contributing to the difficult, complex, demanding
and emotionally challenging responsibilities.

Recommendation 2 — Provide time and replacement staff for managers and supervisors
to receive area-specific management training to improve staff emotional and procedural

support.

Response to Recommendation 2 - Recommendation has been implemented.

In January 2020, we began to implement additional strategies to include administration
of a workforce survey, creating a trauma informed work environment, and developing and
supporting our Social Services Supetvisors. Throughout this time, we have been working
to research and develop a Workforce Survey for Social Worker llis in order to capture e
current agency climate and morale, and gather input on induction training for new staff,
ongoing training, and supervision.

As noted above, the department initiated a partnership with the Advancing California’s
Trauma-informed Systems (ACTS) Project, a program designed for child welfare systems
to work toward creating a trauma informed work environment. We have completed e
initial phase of completing our self-assessment and are working to develop our
implementation team. Lastly, to develop and support our supervisors, an 11-month
training series titlied “Unraveling Child Welfare Services, Solano Style” was created which
is aimed at supporting supervisor development, coaching, and peer connections.
Participation for Social Services Supervisors is mandatory, and training topics and
structure for this curriculum has been developed by the supervisors themselves to ensure
their needs are being addressed.

In December 2019, we expanded our exit interviews for consistency to the Child Welfare
Administrator with all separating staff in order to compile data to improve our hiring and
retention efforts, supervisory support, and staff development and training process.

A 'rogram Coordinator position was filled in August 2019, to assist in tracking data to
include length of time on the job, retention, turnover, vacancy, and reasons for separation.
Tracking this quantitative data allows for a more complete picture of what is occurring
within our workforce, and provides insight into the issues that may be impacting retention.
Furthermore, caseload stats are tracked on a monthly basis, and are disseminated to
management to facilitate conversations around caseloads which have a high impact on
stress and burout, and may ultimately lead to increased turmover.

...e ren 'ning identified retentk st 3 ;| re yet to be developed and were
anticipated to start this year, but may be prolonged due to the current pandemic. These
























Social Worker. Participants invited, but unable to attended, included: Staff Development &
Training Supervisor, Court Officer, a Transitions to Permanency Supervisor, and an Emergency
Response Supervisor. Participants discussed the importance of obtaining ideas and feedback from
internal stakeholders invested in the SIP strategies, and it was requested additional members be
invited to future meetings, to include more line staff. In the initial meeting, all strategies were
discussed to include action steps that have been implemented in the past year, and discussions
were held regarding our Quarter 1, 2019 data. The need for focused meetings were discussed,
and follow up has been scheduled in each of these areas.

Another way we are soliciting feedback is by way of survey. For example, a survey was sent out
to the supervisor team in September 2019 requesting feedback as to the barriers we have faced
in engaging parents at the systemic level. The survey requested information as to what we can do
differently as a Department in the future to ensure parents are involved at the systemic level. We
received feedback from six (6) supervisors, and we are in the process of analyzing the information
to develop ways in which we can better involve parents in this process.

Child Welfare CURRENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

PRIORITY QUuTCOME IMEASURE OR SYSTEMIC
FACTOR

1) CFSR3: Permanency Performance Area 1 - Permanency in 12 months for children entering

foster care. Of all children who entered care in the 12-month period, what percent
discharged to permanency within 12 months?

National Standard: >40.5%

Baseline Performance (Quarter 3, 2016): 21.2%

S Year SIP Performance (Quarter 1, 2017): 31.5%

SIP Year 1 Performance (Quarter 1, 2018): 32.6%

Current Performance (Quarter 1, 2019): 28.6%

Year Two Target Improvement Goal: Increase by 4% to 35.5%

DATA ANALYSIS

There was a decline in the performance of Permanency in 12 months for children entering foster
care (P1) this reporting period, Quarter 1, 2019. This period’s (4/1/17-3/31/18) outcome
measured 28.6% (34 of 119 children), down by 2.9% since the beginning of this SIP analysis
(Quarter 1, 2018). To meet this year's goal of 35.5%, 8 additional children needed to achieve
permanency (guardianship or reunification). This is a -10.2% one-year change from last year’s
performance. In an analysis of the Quarter 1 2019 data in Safe Measures, of those children (33)
who found permanency within 12 months, 19 found permanency within 180 days and 14 within
365 days. {Please note that Safe Measures’ data is dynamic and there are slight variances in
numbers when compared to the static data chart.)










{TEAM) Workgrc  launched in November 2019. This workgroup strives to focus on ensuring:
e Facilitatiol  f high quality and effective child and family teams (CFT) Meetings that
facilitate ¢ :ssment of children’s and parent’s needs;
e Improving gagement of clients in their case plans and determining the best ways to
utilize CF1  eetings and the cans assessment as engagement tools; and
e Developir ffective systems and procedures to ensure timely CFT Meetings occur and
monitorin f outcomes,

We are in the p  :ess of publishing a Request for Proposal (RFP) to identify a community-based
agency that will iplement a Child Welfare Services Parent Partner Program, with a goal of the
program comme ing in the start of the next fiscal year. We envision this program to strategically
support parent . nts at the beginning of their Child Welfare Case, supporting them in the CFTM
and orienting tt 1 to the Case Planning process. Proposed outcomes inciude increasing parent
engagement in ~~TMs, increasing satisfaction and knowledge of the Child Welfare process,
increase involv¢ ent and engagement in the case plan, and increase the likelihood to achieve
permanency for ildren,

Our analysis rev  Is that P1 is negatively impacted by our staffing turnover. The social workers
assigned to our W/FR program are new to the county, and usually new to Child Welfare. The
confidence that _ needed to return children home earlier than a year may be lacking in this young
workforce. Adc¢""" :nally, in year 1 and part of this year, we had two relatively new supervisors in
the program. T also were working through their learning curve and this may further chatlenge
the process. f  way through this past year however we assigned a seasoned supervisor to
FM/FR. We ho  his will heip infuse more knowledge and experience into the overall program.
Another barrie ated to staff turnover is the actual impact of the resuiting caseload turnover.
Each time a soc  worker jeaves, for example 20 children’s cases, those children and families are
re-assigned to 'w social worker, who inevitably is also new to the program. Warm hand-offs
do not always «  1r and in some cases the newly assigned social worker feels compelled to start
the assessmen  er from scratch. We hope to mitigate this barrier with the increased use of
CFTMs and ini sed assignment of Family Preservation Social Workers. CFTs can provide
continuityasa  m can “hold” the historical information related to family’s progress and convey
this to the new  :ial worker. The Family Preservation social worker is a Social Worker [} who is
dually assignet reunifying families. This classification tends to be more stable and can also
provide some !  sition support.

2) CFSR3: Per  nency Performance Area 5 - Placement Stability. Of all children who
enter foste  reina 12-month period, what is the rate of placement moves per 1000 days
of foster ca

National S 1ard: Less than or equal to 4.12 moves

BaselineP  yrmance {Quarter 3, 2016): 6.72 moves

5 Year SiP formance (Quarter 1, 2017): 7.25 moves

Year 1 Per nance{Quarter 1, 2018): 7.39 moves

Current P« rmance (Quarter 1, 2019): 6.69 moves

Year Two et improvement Goal: Decrease by .65 moves to 5.42
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vy in such a short period of time in care. Based on the reasoning for this youth’s
:nt changes, it is essential that we continue to work on ensuring :source
ately trained, and that youth with mental health and behavioral needs are
s addressed immediately upon entering care.

it is essential we continue to support our youth when placement disruptions
lo this, we have ensured implementation of Child and Family Team Meetings
ring upon receiving notice from care providers in order to work as a team to
outh and caregiver in mitigating concerns and limiting placement disruptions.
the impiementation of our QP! workgroups, our youth voice will be more
irus to gather insight into the needs they have in times of placement instability.
ve identified that have caused our youth to have multiple placement moves
itilizing our emergency foster homes for initial placements, prior to making
least restrictive placement. In addition to this, we are in need of putting a
authorize emergency placements with relatives and NREFM’s after business
nights and weekends. Lastly, our emergency placement contract with Aidea
h to be placed into their homaes for five days, which does not allow for adequate
cate the best ongoing placement for youth. At this time we are addressing this
; with our contracted provider to increase placement days from five business
v for additional time for more comprehensive placement searches.

t year’s Progress Report, there are a number of issues impacting our

. Concerns include a lack of in-county placement options, fack of internal

ind match placements, use of Emergency Foster Homes, delay in accessing
insufficient concurrent planning and communication barriers between

ial workers. We have focused this past year on improving our Placement

ng our Placement Team. Before the below efforts were made, there was only
valent (FTE) SWHI providing support to staff during placement. The below

» period:

ber, an additional 0.5 FTE SWill was added to the Placement Team to support
amily recruitment and retention efforts.

inJuly Zu.9, two new Resource Family Approval Social Worker Il positions were approved.

itions will be dedicated to supporting Social Worker liis during the placement

rith the goal of increasing family finding efforts in the early stages of CWS
it and improve placement stability. The two approved positions were filled in
J20.

are in alignment with the implementation of Quality Parenting Initiative (QPI}

orts the delivery of excellent parenting services to all children placed in out of

a

noted that the implementation of the Adoption Guardianship Support (AGS)

19 may account for some decrease in the amount of placement moves youth

s reporting period. AGS provides supportive services for Pre and Post Adoption
to stabilize acute or developing situations where there is a risk of disruption of
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nificant strain between child and caregiver. The voluntary program utilizes a
node! with community and home based services which value and support the
amilies and their natural supports. Of the ten (10) families served in FY18-19,
child welfare cases and a total of eight (8) children were served, all of which
the homes of the caregivers they were residing with prior to the intervention.
ed by AGS likely had an impact on the stability of the children’s placements,
have impacted the decrease in placement moves experienced hy youth over
d.

- Staff Training

vement Plan indicated a need for a structured new hire training program,
ial work practice, improved transfer of learning, ongoing professional
:oordination of existing training resources to meet the increasing mandates
sectations of Child Welfare Services (CWS). It further stressed the need to
nctional online learning management system (OLMS) where policies and
rent and readily accessible as the foundation of such a training model.

Training:

SIP, a robust model was developed with the intent of fully addressing the
2w and continuing staff. Efforts to advance our training model have included:
’0-day new hire induction training program, the development of an annual
mned by managers, supervisors, staff, legal partners and findings from case
coordination between the Continuous Quality Improvement {CQl} unit, a
rship with Bay Area Academy (BAA) and other community partners and
*existing online policy guide.

Ifare staff has been a challenge for many California Counties. Efforts to fill the
cancies have been ongoing and sustained. We developed an agreement with
to maintain our Social Worker Il classification on a continuous recruitment
on an ongoing basis. We hired 21 Social Worker 1iI's in 2018 and 26 Social
+ {(hiring data as of 12/2/19). To address this systemic factor and to improve
» assigned a Child Welfare Supervisor to oversee the Staff Development &
n June 2019. On June 17™, the first new hire induction training class was
zh the onboarding process. Subsequent waves of new hire cohorts have
3 of the new hires completed the induction training, who completed modified
lue to their history in child welfare. At this time, we have not yet setup a forma!
feedback from our new hires or trainer regarding the induction training,
started completing exit interviews for all SW iil’s leaving the agency. It should
who began on or after June 17, 2019 and have left the agency have noted no
the induction training in their interviews, Our Department is exploring holding
xw staff following induction training, and analyzing data comparing outcomes
as SW I} for staff who received induction training and those who did not.







user friendly anc’ asily adaptable online learning management system (OLMS) that would use a
web-based, Pow _ DMS, platform to house its policies and procedures.

During this reporting period, several action items have been completed to build OLMS including
reestablishing a supervisor policy workgroup to work on policy conversion and creation.
Beginning in June, we expanded testing the upload of policies into OLMS and finalized the
document approval workflow process in August. This process was further refined with managers
and the Child Welfare Deputy Director in October, Additionally, an OLMS Steering Committee has
been launched. This Committee will oversee the writing, uploading, approving, and publishing of
policies into OLMS, manage policy updates and OLMS functionality, and ensure policies and
procedures are reflective of current ACLs/ACINs, BARC recommendations, and HR and H&SS
requirements,

in August, we deveioped and conducted a satisfaction survey of our current Online Policy Guide
{OPG) system in order to establish our baseline for comparison beginning next year after launch.
Forty-eight staff responded to the 5 question survey. Of the 48 staff, 41.67% were employed
more than 5 years, 24% between 1-5 years, and 15% less than one year. Respondents were
queried regarding their familiarity with the current OPG system. 40% responded that they were
“not so familiar” and “not at all familiar” with OPG. The majority {73%) indicated that they have
accessed OPG less than 50 times. Only 25.5% of respondents reported that OPG is “somewhat
friendly” and 2% “Very Friendly”. No respondents reported it to be “Extremely friendly”.

The plan is to fully launch OLMS in January 2020. While policies will continue to be updated and
created, staff will be able to begin accessing the new system once trained to the new system. The
current Online Policy Guide {(OPG) will continue to be available to staff.

The following 1 . .cies have been updated and/or created: Court Appointed Special Advocates,
Level of Care, C- rt Officer, Resource Family and Approval, Ergonomic Requests, Case Transfer,
Chiid Support V. ..ver, Foster Youth Rights, Detention Hearings, Status Review Hearings, Findings
and Orders, Int~~ County Transfers, and Trial Prep/Testifying. Additional policies continue to be
worked on, and . ill be uploaded into the system on an ongoing basis.

Child Welfare STATUS OF STRATEGIES

CWS Strategy 1- "mprove permanency by increasing Family Engagement through an intensive
parent/childvi ation coaching model.

ANALYSIS

Solano County ntinues to be committed to impacting permanency through increased family
engagement with intensive parent/child visitation. In the previous reporting year, Solano County
made significant improvements to our visitation space and model, to include updating the referral
process, remodeling our visitation rooms, implementing a step-down model, and beginning the
process of training visitation staff to become in the Parent/Child Coaching Model. During this
Progress Report period, visitation staff attended Visit Coaching Curriculum training and became
fully educated on this model and how to incorporate all elements into their practice. Parent/Child
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nd trustil., relationships between all those involved in ensuring the safety
hildren and families.

nent of 2source Family homes through implementation of Quality
(Qpij, proved resource family and community outreach, and
iter Pare Associations and community partners.

Parenti:., Initiative Steering Committee to include resource parents,
ers, Chilc  /eifare Services (CWS) staff and youth, This Steering Committee
arterly t guide development of the roll-out and training plans and to
redback i 1input.

018 ~Ja.._ary 2023 — Completed and Ongoing

| Steerin  “ommittee was formed and meets quarterly. Participants in this
ttee inch * CWS management and line staff, probation staff, FKCE, foster
issociati , community partners, and resource families.
rering Co  nittee has provided feedback as to the placement packets being
mplex &  inconsistent, which is being addressed by the Placement
es workg up. in addition to this, feedback has been provided regarding
ce famili  needing additional support upon initial placement, and the
for the ¢ inty and community partners to facilitate meetings connecting
arents t esource families. Each of these suggestions are being further
;ed witk  the designated workgroups as to how to address them
sfully.
zering cc  mittee attended the National QP! Conference in April 2019.
12019, S no County CWS was matched with Brevard County in Florida as
to bette. .ransition new QPI jurisdictions. We began monthly consultation
gs with  r matched QPI partner.
tember . .9, submitted National Conference workshop topic as the pilot
rding jur iction: QPI 101, From Theory to Practice: The Nuts and Bolts of
iing aQF  ounty.
dled initi  -oster Family Agency quarterly meeting for January 2020.
introdu g FKCE at the initial training for resource families in order to
e new fz lies with support as soon as possible in the RFA process.

ing Com ttee will guide the internal implementation of QPI inciuding
ipandst .

ary 201¢ December 2019 - Ongoing

uary 201 eld an introduction to QP! during a CWS Boutigue Training with
ffin atte ance.

arch 6, 20,3 the QPI launch was held with 27 staff members in attendance.
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il 16, 201y, 8. taff members attended a CWS Boutique Training where a

pdate was; en

ng Commit__e will guide the external implementation of QPI and conduct
e families, "~ As, Foster Parent Associations, and community partners about

tember 20.5- March 2020 - Ongoing

1PI Steering Committee meets monthly at the Solano Fosters Meetings. The
ing Comm™ ee consists of members of FKCE and the foster parent
iations, wh regularly conduct outreach to resource families regarding the
'mentation of QP| with the goal of educating them on QP! and increasing

ipationat*  meetings and workgroups.

Solano Fos s Meetings are open meetings, and FFAs and community
iers are we me to attend. Education regarding QP! is provided at these
ings.

tober 201¢ e initial quarterly QPI workgroup meeting occurred, and CWS
igement re  2sted that CWS staff, resource parents, FFAs, and community

iers in the . __m invite those they work with to the next scheduled meeting
ovide further education on QPI and the identified needs being worked on
n the workgroups. Currently, the following community partners are involved
> workgro'*~s: Aldea, FKCE, First Place for Youth, and the Foster Parent
ciation. Th: 1ext quarterly meeting is scheduled for January 29, 2020.

existing F s and Community Based Organizations (CBOs) for general
g strategies .com QPI.
re 2019- January 2023 - Ongoing

nvening qu terly Foster Family Agency quarterly meetings to begin January
)

wved CBOs i »ur QPi workgroups and in our Solano Foster’s Meetings with a
of discussir _ -ecruitment strategies. Have begun conversations regarding the
1 360 program within the Program Practices workgroup, which includes CBOs
is centered around the idea of recruitment of resource homes for children
high needs

'geted annu._. recruitment plan utilizing strategies from QPI, for “high end”

icant medic  or mental health needs, high trauma background} most likely to
ent instabi .
nually begi ing October 2019 - Ongoing

rt time placement coordinator was hired in October 2019, who will assist with
gitment. Both our full time and part time placement coordinator will play a
in the FFA Quarterly Meetings with a goal of increasing communication with
FFAs placer- »nt staff and identifying ways to support the retention of their

givers.
fulltime pli :ment coordinator attended a training titled Transitioning youth
1 Congrege Care to Home Based Family Care by Denise Goodman on

:ember 24 and 25, 2019.
RFA team attended a resource fair at a church in Vallejo and set up a both to
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2B.1 Utilize cur
concrete suppo!
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e Timeline:
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it families. | . >file sheets were provided describing two (2) high needs youth
an explanation of their needs. Our RFA team plans to continue to attend
tssuchastl e.

1eld a bootl :the annual foster care picnic to help support recruitment and
ition. The b :h allowed for resource families to ask questions and est.  lish
ionship witl  ur RFA team. Due to increased recruitment and the criteria for
s becomin  ass restrictive (including guardianship and adoptive homes),
rear’s picnic  as the most attended picnic thus far.

QP! Placement Practices workgroup has begun to discuss the possible
smentation - a program titled ELITE 360, which would identify and recruit
irce familie > receive increased mentorship and training in order to take in
ligh needsy th for a period of sixty (60) days while the Department makes
ts to searcl »r the best and most permanent placement setting for these
n. Efforts ai  reing made to include mental health services in this program,
1sure servic_. are available for resource families who have taken in this
lHationof yc¢ "h.

tion and su ort of Resource Families through implementation of Quality
» (QP1), imp  ved communication, use of direct supports, and partnerships
Associatiol

it Foster Pi nt Recruitment Retention and Support (FPRRS) funding for
orResource amilies including items necessary for RFA approval, RFA training
imer respil  programs. The QPI Steering Committee will serve as the
>mmendati s for establishment of the annual FPRRS funding priorities.

wuary 2018-  nuary 2023 ~ Completed and Ongoing

10 County ntinues to utilize the FPRRS funding to provide supports to
Jrce familie  ncluding, but not limited to, purchasing beds, smoke detectors,
locks, train 1 courses, storage sheds, summer camp for youth (respite), foster
h back-to-s:  »ol picnic and conference registration fees.

o B.o-n having ¢ versations with the Steering Committee regarding the use of

2B.2 Facilitate ¢
Resource Famili

e Timeline:
o S

14

sl

2B.3 Provide hig
Foster Kinship C

nding.  icussions have just begun to be had regarding resource family’s
oniniti placement prior to funding beginning, and how FPRRS funds can
hese n__1s, which often include the need for clothing for children prior to
illowar = ’s being issued.

ly foru hosted by CWS to partner with and support new and existing
sistent  :h QPI principles).

118- Jar iry 2023- Completed and Ongoing

sunty i artnership with its foster family associations and FKCE continue
1emon y Solano Fosters meetings. The monthly meeting is a forum for
existin  esource Families to share experiences and resources, hear

>n QP!  plementation, discuss emergent issues and provide input to
actice.

1y custe  er service to resource parents and partner with existing FFAs,
cation (CE) and others to acknowledge and appreciate resource
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ADDITIONALSTR/

2 2019-Janmt  y 2023- Ongoing

o County h  incorporated FKCE into RFA training. FKCE representatives are
nt at the i ial _. ientation Module to ensure relatives are provided with
itial  supp¢ as soon as possible. At this training, FKCE informs
ves/NREFN  ibout the supports available to them, including Solano Fosters
upport groups.

ditional S 1li was hired as a part time placement coordinator in RFA to
rt the rete ion of our current homes.

idditional ¢ lls were hired and are in training. The SW lls will be assigned to
FA unit, an vill be utilized to support recruitment and retention of resource
1s in the frc  ~ and the back end programs. The SW II’s will assist with Family
g, approv of relative/NREFM resource homes, and recruitment of new
s,

init has beg  teaming with Foster Care Eligibility to receive placement change
mation im :diately to allow Placement Coordinators to contact care
ders within 24 hours of a new placement to ask if any support is needed. This
2gy was de loped in the Placement Practices workgroup and is in the early
2s of imple ntation.

IONAND/Q  /AIONITORING

essubstant  work in the early years of the plan. The RFA database continues
approved __ource families, including the target population of non-matched
ted familie: 1omes. We continue to compare our data with data provided by
stercare el oility unit. As of the 5iP writing date, there were 26 non-matched
ity Care Lic  sing {CCL) licensed homes undergoing conversion into Resource
date, we hi 2 successfully converted 5 home and 2 are still undergoing the
19 have el¢ “ed to not convert to Resource Family homes. We have approved
ource Fam  Homes, all relative or Non-Related Extended Family Member
i. Of these 6 homes, 139 remain active, and 97 have chosen to close once
M children .. 2re no longer in their care. Approximately 10-12 approved homes
nyouth wi whom they did not have a prior relationship with, and there has
ved throug ‘ecruitment for a specialized home for children with high medical
ity has not , _t begun to extensively recruit homes due to a need for increased
e RFA unit to complete the assessment process.

aindicates at 64.5% of our children’s initial placements are in Foster Family
ough conti ed recruitment of RFA homes, and retention of certified homes
ok in refat : children, our hope is we will see a decrease in children’s initial
ngin FFA b es, as this tends to occur due to our reliance on our emergency
t with Alde  Jtilization of this contract creates a need for children to have at
it move wi  n a week of their entry into foster care, while placement into a
decrease 1 amount of placement moves children receive during their

slEs (WHEN  *LICABLE) Not Applicable
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22019 -Jar 1ry 2021

lelative Placement workgroup has updated the Home and Grounds for
gency place  ents. The team received feedback from the RFA units CDSS site
ind reviewe _ the emergency placement WIC requirements, and determined
rere being overly restrictive. The workgroup has created less restrictive
rements wi* in the homes and grounds and placement packet, and continue
riew how t¢ etter these procedures.

elative P} 2ment workgroup began teaming with the QPI Placement
ices workg up to develop an easily navigable booklet that includes all
ments to g« ver with resource families upon placement of children in their
r. Thisinclu s forms that need to be provided to and signed by the resource
y home. 1..5 booklet will ensure all families are receiving the same
nation reg” 'ing the children placed in their home no matter what agency
are license:  1rough.

\elative Pla nent Workgroup began to develop a tool for social workers to
informatic  with prospective emergency placement providers regarding the
process, 1 ding, and other necessary information needed prior to
ment.

y search ar :ngagement activities at initial placement and for any child or
permanen , Update/expand internal policies and procedures to ensure
iding and | ‘ative diligent search efforts are occurring across the agency
on-kin plac . nent happening and throughout the life of a case by creating
ols for sup¢ risors and managers.

uary 2019- nuary 2022

lopment of procedures for the pending Social Worker Il to complete initial
y finding ¢ all children coming into care. This family finding will be in
inction wit  our existing utilization of Family Finding Software, and will
ase the nui  er of relatives identified in the CWS/CMS system to allow for a
er number  relatives notified during the initial 30-day notification letter.
agh Octobe 1, 2019 the RFA unit continued to “loan” a Social Worker |1 staff
berto assic vith initial placement with relatives. The Social Worker Ii piloted
I family fin g on multiple cases to assist with identifying gaps and assisted
2 emergenc Jlacement process.

n teaming th Seneca to identify trainings for the upcoming Social Worker
y attend fo' “amily Finding information.

ive suppo liaisons to navigate the transition from the emergency
ocess to | : Resource Family Approval Unit following the emergency
iessment.

uary 2020- agust 2022

Board of ¢ »ervisors granted approval of two (2) new Social Worker i
ions to support RFA. One of these SW II's will be assigned to the front end to
t in the ide ification of relatives, education on the emergency placement
}FA proces ind with the approval of emergency placement. As of December
19 the pos »ns have been filled.
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otappli ole

acomp iensive staff development and training model including
ine lear g management system (OLMS) that links the agency’s
sformer y Continuous Quality Improvement (CQY).

nced a ange in its staffing of both the Staff Development and Training
s Qualit mprovement units in 2018. Many efforts under this SIP strategy
getoth Ourcurrent SD&T supervisor was transitioned into this position
:urrent i supervisor was promoted to this position in October 2018,

se earlic implemented efforts to provide ongoing staff development and
amp oL urrent online policy guide are in progress. While we continue to
ing trait g for our Social Services Supervisors, due to supervisor turnover,
isors wi  have been trained in Art of Coaching has dropped from 70% to
d on Sa._.y Organized Practice has dropped slightly from 80% to 75%. At
wvelopment and Training unit are working with the Bay Area Academy to
rs recei both trainings as they are in alignment with our training model.

Jes to | tner with its community partners, the Bay Area Academy, and
offer ¢ expanded array of child welfare specific trainings based on an
nformei 1y an analysis of training needs and practice challenges. Solano
ost regL.._r CWS Boutiques and release CWS “Did You Know” documents to
kept abreast of current legal mandates, new or reinforced practices and
the con  unity.

ting ye:¢ the OLMS Workgroup successfully developed the infrastructure
tform, ¢ [identified early adaptors of the PowerDMS platform and trained
to uploi documents, track the work flow of a document, send alerts, and

ilerts. | his reporting year, documents have begun to be upioaded into
ved for  cussion regarding what is working well, and what may need to be
ystem. . order for those involved in the use of the piatform to further

1S Steer 3 Committee has been identified, and will meet monthly beginning

lano Cc 1ty began a pilot of using our Resource Family Approval program
>rm. As “'ie platform has proven to be successful, we have now begun to
policie: nd forms to the Court and Staff Development and Training units,







o Social Services Program Coordinator was hired in July 2019, who helps to
pport the organization of the Policy Writing Workgroup, to inciude facilitation
the breakout groups, and updating the policies spreadsheet. The Program
ordinator is also tasked with writing policy and transferring policies from the
'G onto the policy templates and placing these into OLMS.

o} ur (4) policy topics were identified as areas in which to prioritize, to include
ild and Family Teams (CFTs), Child and Adolescent Needs and Strengths (CANS)
plementation, Level of Care {LOC), and Sexual Health and Wellness. The LOC
licy was written and is under final review. A workgroup focused on CANS/CFT
plementation began in November 2019.

4A.3 Review da  ind case review practice points to make recommendations for the creation of
new policies, m_ _ fication of policies, and training needs.
e TimeFre¢ e:lanuary 2020 —January 2023
o) e CQl supervisor vacancy was filled in October 2019. Due to the vacancy
zently being filled, the timeline has been moved to begin in January 2020.

4B. Develop a aff Development & Training team to provide comprehensive new hire
induction trainis

4B.1 Expand an strengthen new hire training that introduces, clarifies, and reinforces the
agency’s ¢ ctice model with a formal curriculum using a variety of training modalities
including:
1. Fic.d based practice (by direct supervisors)
2. Cc¢ :hing (direct supervisors trained through “Art of Coaching” curriculum)
3. Si 1lated exercises
4. W ) basedinstruction
e TimeF1 ne:lJuly 2019 - December 2021
o Th supervisor vacancy in Staff Development and Training was filled in June 2019.
c Th Staff Development and Training supervisor is currently utilizing the previously
de loped training curriculum which is in alignment with our Annual Training Plan.
Th training curriculum is constantly being assessed and revised as needed based
on staff needs.
o St :rvisors who have been trained in the Art of Coaching, are conducting field
bz dtraining with their staff. In Emergency Response, supervisors are present in
th ield with their staff on their 1% and 3" referrals.

4B.2 Use the OLI ; to support new hire training needs by ensuring that OLMS is equipped with
online instructic to enhance new hire support, training videos, quizzes, and an evaluative
process to inclu¢  surveys.
e TimeFr ne:July 2019 - December 2020
o Began the process of preparing to include this information on the platform by
m« ng from paper based instruction material to computer based. New hires can

ok in all written training materials on a shared drive until OLMS goes live in
Jar ary 2020.
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A key function ¢
and review of p
recently releaset
be generated to
document in wi
biannual reviews

ff Development & Training team to provide development opportunities and
or staff members.

f capacity by providing individual coaching, based on the coaching model
ino County and skill development opportunities to increase their knowledge
to perform tasks associated with their positions.

ne: July 2019 ~January 2023

icial worker it position in Staff Development and Training was approved to

ort providing individual coaching to staff. This position is currently being
uited for.

in discussions regarding developing support groups for staff to be used to

‘ide more individual based coaching.

in annual staff development and training plan, assessing current training

re Practice Model values and principles including an ongoing review and

training process.

ne: July 2019 ~ January 2023

n annual staff development and training plan has been established
incorporating values and principles from Core Practice Model. The training plan
includes Safety Organized Practice training for all line staff and the supervisors.

he management and supervisor team attended a two (2} hour training on
~ovember 5, 2019 to discuss the concept of Core Practice Model. Upcoming

stivities designed to reinforce the concept in our everyday practice were

scussed.

MS to support communication regarding available ongoing training including:

'nal master training calendars

You Knows”

management services (CMS) bulletin announcements

ique videos

1e: July 2019 - January 2023
“e OLMS platform has been built and will go live in January 2020.

iternal master training calendars are created on an ongoing basis, and are
_Jrrently posted on a bulletin board and are accessible via a shared drive titled
~“aff Development & Training. The master training calendars will be available via
_1e OLMS platform once live in January 2020.

Jid You Knows” are currently accessible via a shared drive titled Staff

evelopment & Training, and will be uploaded into OLMS as they are created.

TION AND/OR MONITORING

he OLMS is that we will have the ability to track the development, approval,
cies. Solano County will also have the ability to embed quizzes attached to
olicies that must be completed as part of the reviewing process. A report can
_2termine the number of staff who have successfully reviewed each uploaded
h a request of acknowledgement was made. Solano County will conduct
“staff utilization of the OLMS. It is expected that 90% of documents embedded




in the OLMS w  be registered as reviewed. In an effort to measure the expanded training
program, Solanc¢ ounty will hold annual focus groups of newly hired staff (employed 6 months
orless). Embed d inthe OLMS is the capacity to generate user satisfaction surveys, this feature
will be used to1 :eive ongoing feedback from staff as they navigate the system. All data will be
assessed by the D&T unit on an annual basis to ensure that desired outcomes are achieved,
including monitt  ng progress in transforming to a learning organization.

As OLMS is not 't live, we have not yet begun to implement the abovementioned evaluation
and/or monitori : of the system.

ADDITIONALSTR?  GIES (WHEN APPLICABLE) Not applicable
PROGRAMREDUC DN Not applicable
Probation Ct RENT PERFORMANCE TOWARDS SIP IMPROVEMENT GOALS

The areas of foct _ for the Solano County Probation Department (Department) can be categorized
into two concen’ 1ted efforts as follows: Permanency in 12 months for youth in foster care 12-
23 months, and  llaboration with other agencies, such as child welfare, other Departments, and
Independent Liv.._g Skills Program {ILSP) providers to leverage resources, increase permanency
and address out ~* county placement challenges. For this reporting period, the Department has
not met its goal Permanency in 12 months for youth in foster care 12-23 months, as indicated
by the OQutcome iystem Summary Quarter 1, 2019, in which the Department achieved 0%. The
Department cor 1ues to work on improving Family Finding throughout the life of the case to
improve permal _ncy outcomes by attending training, convening a focus group, and working
toward training " staff on a tool to improve family finding.

The Departmeni emains committed to ongoing efforts to achieve permanency. In Quarter 1,
2019, the Depar ent had three youth who did not achieve permanency. Obtaining permanency
for youth in fo..2r care remains challenging for several reasons. Youth absconding from
placement rema’ s a major factor in the Department’s inability to achieve permanency. Youth
who abscond ari 1ot always readily located and when they are located, it takes longer to obtain
placement for tt m, some youth commit new crimes after having absconded, and some have a
myriad of treati _nt needs that continue to present after absconding. In addition, youth in
placement are older, as the average age of youth in placement is 16. Many youth who are eligible,
elect to participate in Extended Foster Care under Non-Minor Dependency jurisdiction. While
Extended Foster Care presents an opportunity for continued support of youth, it does not achieve
the goal of permanency. In addition, when a youth moves between systems, from dependency
to delinquency,t e in placementis prolonged and can present barriers to achieving permanency.

The Department .ontinues to collaborate with Child Welfare Services (CWS) and ILSP providers to
improve and increase the use of Independent Living Services. During this reporting period, The
Department has engaged in bi-monthly meetings with the ILSP provider in Solano County, First
Place for Youth. = iring these bi-monthly meetings probation officers and the Department’s Social
Worker collabor 2 with First Place for Youth staff to assist youth who are eligible to receive
services. The D artment was able to successfully obtain Transitional Housing Program Plus
housing for a p. :nting youth who was aging out of extended foster care. The relationship




fostered betwe
services and wi
family.

PRIORITY OUTC

1. P2:Perman
Probation Outct
shows Solano C
muitiple factors
many youth e
jurisdiction rath
making connec
education. Wh
of permanency.
congregate car
typically pursue
factors include |
to address com

treatment, prol
Another factor

permanency ha

2. Systemic Fe
Providers)

The Departmen

First Place for Youth and the Department is important in obtaining these
yrovide ongoing support and stability for not only one youth, but for a young

VIE MEASURE OR SYSTEMATIC FACTORS DATA ANALYSIS:
icy in 12 months for children in Foster Care 12-23 months:

..1e: The National Standard for this measure is 43.6%. Currently, Quarter 1, 2019,
nty at 0%. The Department has been unable to meet national standards due to
One factor is the age of youth in placement. Due to the older age of youth,
1t to participate in Extended Foster Care under Non-Minor Dependency
than return to the home of their parent. For many youth, this choice represents
ns in the community where they received care such as employment and
Extended Foster Care provides additional supports, it does not meet the goal
n addition, while the Department has been working to step down youth from
to Resource Family Approved homes, adoption or legal guardianship is not
sy the Resource Family, which also does not provide for permanency. Additional
uth absconding from treatment and remaining in warrant status and the need

" treatment needs including mental health, substance abuse, and sex offender
g time in placement, and reduce the number of youth achieving permanency.
‘he low number of youth in placement. A small number of youth not achieving
| greater effect on statistical outcome percentages.

or: Agency Collaboration (CWS, Other Probation Departments, ILSP

1as a targeted goal of increasing youth participation in ILSP services by 10% each

year for a total b1 a 50% overall increase by year five, Previously the Department had contact with

ILSP providers it
in Tulare and M
part of progran
where youth he
part of program

“hasta and Alameda County. The Department has contacted additional providers
lera County, as placements are often made in these counties. ILSP services are
ving for group homes or Short Term Residential Treatment Programs (STRTP)
: been placed. Therefore, youth have access and are provided ILSP services as
ing while they are placed in group homes, and referrals for Independent Living

services are me _ 2 for all eligible youth. Youth returning to Solano County post placement are
connected to First Place for Youth for ILSP services in Solano County. According to First Place for
Youth, 10 probation foster youth were served during their fiscal year 2018/2019 and three youth

have been serv:

The Departmer
County, First Pl
service referral
Staff collaborat
receiving servic

The Departmen

"in the present fiscal year {2019/2020}).

has worked to improve collaboration with the local ILSP provider in Solano
e for Youth, by hosting bi-monthly collaborative meetings. In these meetings,
ire discussed, ILP curriculum is reviewed, and needs of youth are addressed.
n has been important in increasing the number of eligible youth who are

'ollaborates with other Departments, as well as other stakeholders, through the




attendance at t  Probation Advisory Committee meetings. The Social Worker assigned to the
Department collaborates regularly with CWS to attend training, design RFA training curriculum,
and attend Qua'™ ' Parenting Initiative collaborative meetings.

Probation ST “US OF STRATEGIES
Probation Strat._y 1: Improve and increase family finding efforts and permanency planning by
engaging extend 1 families throughout the life of a case.

ANALYSIS:

When a youth e 2rs the probation system, court staff establish a family chart identifying family
members. The . .partment is working to expand this practice to all officers for family finding
efforts to occur  any time, throughout the life a case. A cross section of staff attended training
regarding Famil ‘inding and Engagement. A focus group has been convened regarding the
selection of an _ Iditional tool and strategies to identify non-related supportive adults. The
Department has been successful in identifying additional family members to participate in Child
Family Team (CT™1 meetings, resulting in one family member agreeing to become a Resource

Family. Throug
made which as
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Action Step Stat
1A. Develop a fc

efforts. The foc
and caregivers.

A focus group c.

including intake
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removal may rec .

this new positior

collaborative CFT meetings, increased connections to supportive aduits are
its youth in being successful in placement and provides alternatives to
then appropriate. The Department has also utilized Lexus/Nexus to identify
yers when other means of identification have not been successful.

is group utilizing a cross section of staff to assist in increasing family finding
group will work to plan and implement new strategies to engage parents

sisting of a cross section of department staff has been identified, after staff

‘icers, court officers, supervision officers, and placement staff attended Family

2ment Training. A tool was introduced at this training and the focus group will

entation of this tool juvenile division wide, as well as training needs of the
lated to family finding efforts. In addition, a new position in the placement
1tified to work with pre-placement youth and families. Family finding and
families and other supportive adults while the youth is at imminent risk of

__e the number of youth who are removed from the home. It is anticipated that

1l be filled during the next reporting period.

1B. Partner with . WS and other Probation Departments that have family finding efforts in

place to assist in
The Department

*aveloping strategies to identify relatives and extended family members.

tended a Family Finding and Engagement training, which was also attended by

other departments throughout the state. Tools and strategies for family finding were identified.

One tool identifi
areas of their life

have played imy _tant roles in their lives.
supportive relationships.
LexisNexis and --cial media site searches.

" during this training was “The Tree of Life.” This tool allows youth to look at all

1 a strength-based way to identify family and non-family members who may
Identifying these people may result in fostering
Other strategies included use of internet-based searches, such as
The training also provided an opportunity to




collaborate witl ther departments to learn more about their practices regarding family finding.
In addition, the vepartment continues to partner and collaborate with Child Weifare and other
departments by ~“tending the Continuum of Care Reform conference on a yearly basis. Breakout
work sessions  jarding best practices in family finding and permanency are part of this
conference and _.fer the opportunity to learn new techniques and tools to assist in family finding
efforts. The Department also attends bi-monthly Probation Advisory Committee meetings and
the Northern California Placement Committee meetings, which both offer opportunities to
collaborate wi  other Child Welfare departments, probation departments, and other
stakeholders re rding youth in care. The Department also makes a practice of partnering with
the eligibility de irtment of Health and Social Services as part of family finding efforts.

The Departmen  Social Worker and probation officers collaborate in attending and facilitating
CFT meetings. .uJring one of these meetings, a family member who was participating in the
meeting agreec 2 become a Resource Family. The Department will continue to use the CFT
process to assis' 1identifying family members to participate for the wellbeing of the youth.

1C. Increase co act with parents {minimum of monthly) and extended family members to
increase perma ncy efforts for youth in placement throughout the placement process.

Increasing cont. .. with parents and extended family members remains a challenge. Youth in
foster care on F bation are typically older youth who may have victimized family or extended
family members They also may have had a history of failed interventions through both Probation
and Child Welfe that creates challenges and barriers to engagement with parents and family
members. The epartment continues to make efforts to reach out to parents through text,
phone, mail, ani -mail to reach parents who are non-responsive.

1D. Provide trai ng on the tool and develop procedures on how to use the tool. The tool will
be implementer oliowing the training and review of the procedures.

The Departmens .as convened a focus group. Delay on providing training was due to the
timeframe of attendance at the Family Finding and Engagement Training. As soon as training
was made available and a cross section of staff was able to attend that training, the focus group
convened. The, >jup is working to decide if the “The Tree of Life Tool” will be utilized, as well
as looking at ot " possibilities to take to the division for training.

IMIETHOD OF EVAL \TION AND/OR MONITORING

The Department ~eeps monthly statistics regarding the number of Resource Family Homes that
are approved an ' those pending approval. As noted, Resource Family Approval is an important
piece of family 1 ding. Although Resource Family Approval does not address permanency, it
can be an impor nt step-down in care, and part of developing life-iong connections for foster
youth. The addit nof a new position to focus on CRF meetings prior to placement will also build
rapport and eng ement, which may reduce the number of youth who enter care. Supervisors
continue to mor " »r for completion of the family chart. Through these efforts, the Department
hopes to increas :he number of youth achieving permanency within 12 months.

ADDITIONALSTRA  GIES (WHEN APPLICABLE) Not Applicable




PROGRAMREDU( 0N Not Applicable

Probation Strat__,y 2: Improve and increase use of ILSP services through collaboration with
CWS and ILSP p -~ viders.

ANALYSIS:

The Departmen nas worked to improve collaboration with the ILSP provider within Solano
County. Bi-mon y meetings with First Place for Youth staff and the Department’s staff continued
throughout this :porting period. This collaboration has greatly improved communication and
participation in rvices for youth in the county. Probation officers continue to discuss ILSP
services and ass s ongoing needs throughout monthly contacts. Contact has been made with
two additional p  viders outside of Solano County in counties where youth are frequently placed,
Madera and Tul 2. A contact person has been identified for ongoing contact and collaboration
to address the  eds of youth in placement outside of Solano County. The Department will
continue to buili 1pon these contacts to include additional out of county providers.

Action Step Stat

2A. Meet with S ano County Probation Supervision and Placement staff to identify service
The needs for tr sitional age youth in placement and assess the availability of ILSP resources
within the comr nities locally and where probation youth are placed.

The Department placement staff continue to discuss ILSP services with youth during monthly
contacts. Placer ntstaff meet regularly with First Place for Youth and discuss areas of need and
resources availa 2 in the community. A monthly calendar of events is shared, and youth are
encouraged to a.. :nd events that meet both their needs and interests. One area of need that has
been identified * these meetings is transitional housing in Solano County. The capacity of the
provider, First P e for Youth, is not able to meet the need for housing. The high cost of housing
the bay areais a ) identified as a barrier for youth in obtaining affordable housing.

Further training r supervision officers is planned for early 2020. All supervision officers have
beeninvitedtoe 2nd an open house by First Place for Youth in November 2019. Further training
will also be prov ed to staff on how to identify non-placement youth who are eligible for ILSP
services to insur i eligible youth have the opportunity to participate in services.

2B. Meet with IL..’ providers in the communities where probation youth are placed and CWS
to communicate “"e findings discovered to ensure service needs are met.

Probation office.. continue to discuss case plan goals and services with youth during monthly
visits. The STRTI where youth are placed have ILSP services that are offered to youth in those
communities. A itional contact with providers has been made with Madera County and Tulare
County, as these - “e counties in which placement is more frequent due to the needs of youth and
the placements ¢ ilable in those counties. A calendar of events has been received and a contact
person identifieC’ " 1those counties. The Department will continue to work to expand the number
of counties wher direct contact is facilitated between the Department and the [LSP provider.




2C: Assist ILSP [ wider(s) in designing a curriculum to outline the resources available to
youth.

An overview of * :curriculum provided by First Place for Youth has been provided and reviewed.
A robust currict  m including the topics self-care, healthy living, goal setting, communication,
etiquette, socia iedia, and sex education, is currently being provided. Classes offered in Tulare
County include: cide prevention, sex education, career planning, cooking, and first aid and CPR.

The Departmen  designing an informational outline of the resources available to youth in Solano
County, to inclu  services through First Place for Youth and services that will be important for
youth leaving e :nded foster care. Information on these resources will be provided to youth
upon enteringa  exiting foster care,

2D: Develop a process to review quarterly data regarding referrals to ILSP providers and
address any isst ~ 5 which may arise regarding utilization of services.

The ILSP provide  n Solano County is providing quarterly data to regarding the number of youth
referred for sen ._2s. The ILSP provider indicated that 10 youth referred to their program in 2019
were Probation youth. In addition, a process has been put in place for the case manager to notify
Department sta when a referral is received. Through this process, the Department is abie to
track if youth re _-rals are not being received or processed. The Department is in the process of
expanding this  actice to other counties to ensure that referrals are being received by the
providers.

2E. Educate you regarding local resources in the community where they reside to foster a
relationship wit LSP providers during placement and upon their return to the community.

Probation office.. continue to educate youth regarding local resources during monthly contacts.
During this reporting period, the probation officers and Social Worker have assisted in
transporting you  to the local provider to provide an opportunity for the youth to meet staff
and get connect  to services. As noted, the monthly calendar of events at ILSP is now provided
to staff which he'~s facilitate discussions, engage youth, and motivate participation.

2F. Continue to . _fer identified youth and families to services, monitor performance, and track
what services ar provided.

The Department «.as a practice of referring ali eligible foster youth to ILP services. This practice
has continued. During required monthly visits, staff continues to discuss needs of youth and
services availab! Incentives to attend services are also offered to youth to help motivate
participation. M itoring of services out of county is achieved primarily through discussions with
youth and staffi TRTPs to discuss services that are being facilitated by the STRTP, as well as any
gaps in services at may exist. The Department is continuing to expand contact with out of
county provider: o obtain calendars and curriculum. This information is shared and reinforced
in monthly meet 35 with youth in placement.

METHOD OF EVALL. .TION AND/OR IMONITORING




The Departmen
and continued .
Case note entri¢
the county. A t

ADDITIONAL STR/

PROGRAM REDU!

OBSTACLES AN

Child Welfare

As described in L.

ill continue meeting with the ILSP provider bi-monthly to ensure collaboration
stact. Quarterly statistics are obtained from the provider in Solano County.
will also be monitored to insure discussions continue with youth placed out of
plate for continued auditing of ILP participation has been created.

GIES (WHEN APPLICABLE) Not Applicable

DN Not Applicable

3ARRIERS TO FUTURE IMPLEMENTATION

.2 Solano County Self-Assessment, CWS continues to experience a high turnover

in the Social Worker 1} classification. As of November 1, 2019, there were 12 vacancies out of 72

Social Worker 1"~ or a 16% vacancy rate.

Twenty-six Socie
new workers {c
workforce and t

All CWS units were impacted by these vacancies.
Vorker llls have started since the beginning of 2019. As of November 21, 2019,
» year of employment and under} comprise 40% {24 of 60) of our current
y require additional training and close supervision. The workers need time to

become aware v, the community resources and to develop networks with our service and care
providers. Staff changes also result in families experiencing a change in the assigned social worker

and additional t/
and may have
performance on
develop their as
make to the Juvt

Probation

Youth in placem
needs that need
sex offense, an

e to engage families. These staffing concerns result in high caseload numbers
jirect impact on all outcomes and are to be considered in the analysis of
loutcomes. Additionally, new social workers tend to be more cautious as they
ssment and decision-making skills, thus impacting the recommendations we
ite Court.

t through the Department present a risk to the community and have complex
) be addressed. Mental health, past trauma, commercial sexual exploitation,
substance abuse related issues can make placement difficult and require

lengthier treatment stays. The shortage of appropriate STRTP placements for youth makes
placement difficult. Youth absconding from treatment also creates a cycle of detention and
placement searches that prevent permanency. The age of youth in placement also creates a
barrier in paren*~' engagement, as parents of older youth may be less willing to engage and
actively pursue r  nification in a timely manner.

ILP services are\ _.untary services in which the youth may chose not to participate. Engaging
youth who may have multiple other needs being addressed concurrently through cognitive
behavioral grouy orin individual counseling can be challenging. Youth who return from
placement may « o believe that all their needs were met while in placement and they feel
stigmatized by tt  label “foster youth” and are therefore reluctant to participate in services.

PROMISING PR, TICES/OTHER SUCCESSES
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4ome (BFH) Program

lies Home (BFH) Program was established to reduce the number of families in
iystem experiencing or at risk of homelessness, to increase family reunification,
ter care placement. Solano County was one of tweive counties participating in
ot that ended June 30, 2019. In coordination with Employment and Eligibility
, we successfully housed or retained housing for 39 families over a two-year
lies overcame muitiple barriers, and with the hard work of county staff in both
* BFH resources, Solano County became one of only three counties to meet
ie end of year one of the two-year pilot program. Solano County submitted our
itinued Bringing Families Home funding on October 31, 2019 and are currently
ing allocation to continue the program as we await approval from CDSS to
ough 2022,

Positions

:rvisors approved for four new Social Worker positions to be added in Child
wo within the Social Worker I classification and two within the Social Worker
ie allocated Social Worker Il positions will have an assignment in the RFA unit,
i family finding and emergency placement in both the front and back end. The
will be Child and Family Team Facilitators, and will be tasked with scheduling,
llowing up on action steps for CFT meetings. One CFT Facilitator has been
foluntary Change of Assignment, and will begin in the new position on January

Id Welfare Services is excited about the allocation of these new specialized
wnill assist in better identification of, and engagement with, children’s families
1s.

working to increase the number of youth and families receiving wraparound
artment’s goal is to expand this service to youth who are returning from
p-down from placement, as well as offer it to more family’s pre-placement to
er of youth who enter care. The Department has successfully utilized
2s as astep down from care in one case during this reporting period. This youth
2atly benefitted from the intensive service to successfully reunify and achieve
idition to wraparound, the Department also successfully utilized Transitional
services through collaboration with Seneca during a Commercially Sexually
In addition to the expansion of
" position has been added to the placement unit. This position will be filled in
f providing pre-placement services to youth at imminent risk of removal. The
>ad will be increasing family engagement at the pre-placement stage. The
in the process of contracting with a parent partner to assist families at risk of

as collaborated with California Department of Social Services in technical




assistance phor _ calls regarding difficult to place youth and worked to remove obstacles to
placement in RF ~ homes by purchasing beds, linens, and other items. This practice reduces the
time spent in de ntion for youth awaiting placement. The Department has also actively worked
to remove barric i for family engagement while a youth is in placement by providing gas cards to
parents attendi _ visits and paying for overnight accommodations for parents attending CFT
meeting and visiting their children. These practices help achieve the goal of permanency in 12
months by reducing the time in detention pre-placement and by fostering connections with
parents to facilit-“e reunification,

The availability ¢ Resource Family homes has increased in Solano County over the last year.
Homes that wer nitially identified for a specific family member have remained willing to
provide services .o non-family members. During this reporting period, the Department was able
to place two youth in non-matched homes due to the positive experience approved Resource
Families have he ' in working with youth on probation. In one instance, a homeless youth was
able to be placer n an RFA home without ever experiencing detention through the
collaboration of . WS and due to the availability of a probation approved home. Over the next
year, The Depar ent expects to be able to expand this collaboration and sharing of homes and
resources with ( 1d Welfare in Solano County.

OUTCOME ME, URES NOT MEETING STATE/NATIONAL STANDARDS

Child Welfare

Solano County C d Welfare Services is currently underperforming in three performance
standards aside m the performance standards being addressed in the SiP. The data below is
from the CWS/C 5 Data Extract Quarter 1, 2019,

1. Measure P-¢ e-Entry to foster care in 12 months. Of all children who enter foster care in
a 12-month  riod who discharged with 12 months to reunification, living with a relative,
or guardiane...p, what percent re-enter foster care within 12 months of their discharge?
¢ National “*andard: <8.3
e Current rformance (Quarter1,2018):17.4

This measurt >oked at children who Children who entered foster care between 04/01/2016
and 03/31/2 7 and were discharged to reunification or guardianship within 12 months. P4
is linked clc ly with P1. Child Welfare staff worry that a return too quickly might
unfortunatel lead to re-entry as the problems that led to the original removal might not
have been ar guately addressed.

A review of ¢ eMeasures for this period revealed that 11 children re-entered foster care.
All 11 childre s’ permanency reason was Reunification. Of the 11 children, there were two
sibling sets {\ e with 2 children, and one with 3 children) totaling 5 children. The average
length of tim . oefore re-entry was 192 days, just over 6 months, Of the children who re-
entered, the ‘erage length of time to permanency was 6.5 months. As we dug into this
data, it does .t appear there is a pattern as to the reasons for return and or re-removal
amongst the four cases (8 children) who experienced this. One of the youth in this data
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he Emergency Response unit as well as improve training and accountability
{ata entry into CWS/CMS. We have increased our allocation of SWIil’s from
it to improve the workload. In addition to this, the Department is piloting
ram, which will allow for staff to link notes they took on their phones while
"computers for easier uploading into CWS/CMS.

flonthly Visits (Out of home). This measure calculates the percentage of
cement who are visited by the social workers. Each child in placement for an
nust be visited at least once. This measure summarizes data by 12-month

tandard: 95%
rformance: 94.9%

rinimally under the State Standard for this measure. A review of the current

the California Child Welfare indicators Project shows that this performance is
ag in data entry rather than lack of timely contact with clients as information
easures for the same period shows compliance at 95.3%. Additional work on
itact notes will continue, including technology solutions such as dictation and
vork options.

1Quarter 1, 2019, there are three areas that the Department is not currently
nd State Standards.

laltreatment in Foster Care. Of al! children in care during the 12-month

i the rate of victimization per day?

1 <8.50%

mance (Quarter 1, 2019}: 15.03%

ure for which the Department has historically been meeting or exceeding
ards. A review of the data indicates that one youth experienced abuse in this
routh had a substantiated referral to Child Welfare while he was AWOL from
oferral was not regarding treatment received in care. This is a unique situation,
th is AWOL from care, the Department continues to attempt contact, but the
abouts were unknown in this situation. The Department continues to work
nd Family Team meetings to maintain stability in placement and prevent youth
OL whenever possible.

ermanency is 12 months {in care 12-23 months). Of all the children in care
of the 12-month period who had been in care between 12-23 months,
fischarged to permanency within 12 months?
:>43.6%
nance (Quarter 1, 2019): 0.0%
_nt had three youth in placement during this timeframe who did not reach
as noted by this measure. Youth for whom this standard was not met have
“yr that prevents them from reaching goals in treatment and completing

California Child and Family Services Review
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return home. Youth leaving treatment and remaining on warrant status for
frames continues to be one of the biggest barriers for successful outcomes for

Aonthly Visits (Out of home). This measure calculates the percentage of
icement who are visited by the probation officers. Each child in placement
nonth must be visited at least once. This measure summarizes data by 12-

: >95%

'mance (Quarter 1, 2019): 85.77%

it continues to work to a.  eve monthly visit requirements for youth in
/hile probation officers successfully make contact with all youth in care on a
maore frequent, basis, monthly visit standards require staff to continue to make
outh who have absconded. While the Department makes attempts to locate
ve absconded, we are not always able to locate them. The Department staff
tact with parents or legal guardians of youth who have absconded from
ttempts to locate youth or gain information regarding their whereabouts. The
akes every attempt to locate the most appropriate placement for youth, in an
ake the first placement the right placement, but the non-secure nature of
ommunities sometimes results in youth leaving placement.

ROBATION PLACEMENT INITIATIVES

dren, Youth, and Families Integrated Core Practice Model

grated Core Practice Model (ICPM) for Children, Youth, and Families provides

practical guidance and direction to support county child welfare, juvenile probation, behavioral
health agencies, and their partners in delivery of timely, effective, and collaborative services to
children, youth, and families. The model has been buiit on the agreements from the Katie A. v

Bonta lawsuit ar
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" the Continuum of Care Reform (CCR) legisiation. In 2013, Solano County Child

nd Mental Health established a Katie A. Implementation Team, which created
ifying all Class/Potential Subclass and Subclass children. The Katie A. process

_veloped and refined.

inciples of CCR are:

1 deserve to live with a committed, nurturing, and permanent family that

asuth for a successful transition into adulthood.

iences and viewpoints of children, youth, and families are important in

_t, placement, and service planning. A process known as the “child and family
"ich includes the child or youth and family, and their formal and informal

twork, will be the foundation for ensuring these perspectives are incorporated
. the duration of placement.

* Children should not have to change placements to get the services and supports they

need. Re
home-bz

:arch shows that being placed in foster care is a traumatic experience. For
d placements to be successful, services, including substance use disorder and




mental alth {also known as behavioral health) interventions, should be available in a
home s “ing.

* Agencie serving children and youth, including child welfare, juvenile probation, mental
health, ucation, and other community service providers, must collaborate effectively
to eng: : and surround the child and family with needed services, resources, and
support rather than requiring a child, youth, and caregivers to navigate multiple service
provide

e The go: for all children and youth in foster care is normalcy in development while
establis....ig permanent, lifelong, familial relationships. Therefore, children shouid not
remain’ a group living environment for long periods of time.

Solano County o cially introduced CPM to its workforce in January 2018. However, it began
county implemer tion in 2017 when its Deputy Director, Aaron Crutison, participated in the state
sponsored workg ups to develop the leadership behaviors based on the CPM elements. A resuit
of his involveme , Mr. Crutison began reviewing CPM practice elements in his management
meetings and er uraged supervisors to review them with their staff in preparation for full
implementation. rthermore, the values of CPM are in direct alignment with those of our agency,
a reminder that\ s presented to our workforce at the close of 2017, In January 2018, the Staff
Development & ~ iining unit began to highlight a practice element or behavior monthly on both
the County’s intri =t and a dedicated bulletin board. The element or behavior was highlighted in
our staff meeting _zendas, discussed in all work-related meetings, and emphasized in our day-to-
day practice. Presently, the values and expectations of CPM is a discussion that guides our policy
development, pi- tice changes and collaboration with community partners, families and
stakeholders.

Commercially Se: ally Exploited Children {CSEC})

In 2015, Solano __unty initiated the formation of a Commercially and Sexually Exploited Children
(CSEC) Steering C - mmittee. The committee is comprised of members from the following agencies:
Child Welfare S vices, Probation, Mental Health, Public Health, Juvenile Courts, Substance
Abuse, Educatic  Attorneys, County Counsel, Placement Providers, Law Enforcement, Direct
Service Provider Advocates and Other Community Partners. The Steering Committee Members
have been meet i quarterly and have established workgroups to address specific issues such as
service and plac nent needs. Solano County has an approved CSEC Interagency MOU, which
includes all key players and Departments. This committee has been providing the forum for
countywide trair gs to increase CSEC awareness, knowledge and community resources.

Quality Parenting Initiative (QP1)

The Quality Pai_ating Initiative, a strategy of the Youth Law Center, is an approach to
strengthening fo 2r care, refocusing on excellent parenting for all children in the child welfare
system.

QP!lis based onf :core principles:
e Excellent, _renting is the most important service we can provide to children and youth in
care. Chilt 'n need families, not beds;
o Childdeve pmentandtrauma research indicates that children need constant, consistent,
effective; ‘enting to grow and reach their full potential;




e Eachcorr unity must define excellent parenting for itself;

* Policy an' ractice must be changed to align with that definition; and

e Participai ; in the system are in the best position to recommend and implement that
change.

Solano County t_Zan our efforts by attending both national and state conferences to learn from
existing QP! jurisdictions, forming a Child Welfare Services QPI lead team, forming Solano Fosters
(a body of resov = parents, FFAs, the FKCE, CWS staff, birth parents and community partners) to
share resources ssess training needs and address emerging issues. Solano County held multiple
listening sessior n February and March of 2019 in alignment with the process of becoming a QP|
County under t!  direction of the Youth Law Center (YLC}, originator of the initiative. The QP!
listening sessior  were facilitated by the YLC and included both internal and external stakeholder
participation.







Priority Ouv*-ome Measure or Systemic Factor:
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n: Of all children who enter foster care in a 12-month period, what is the rate of
s per day of foster care?

ird: Less than or equal to 4.12 moves
rrformance (Quarter 3, 2016): 6.72 moves
srmance (Quarter 1, 2017): 7.25 moves
rmance {Quarter 1, 2018): 7.39 moves
rance (Quarter 1, 2019): 6.69 moves
ment Goal:

2t improvement goal is to meet or decrease below the national standard of 4.12
If the national goal had been met this reporting period, children would have
zed eighty-six fewer placement moves. If the year two goal of 5.42 moves had been
reporting period, children would have experienced forty-three fewer placement
The goal will be met incrementally over the five-year period, resulting in meeting the
standard of 4.12.

an
Year 1: Decrease by .65 moves to 6.07
s Performance was 7.39 moves, did not meet our goal
Year 2: Decrease by .65 moves to 5.42
= Performance is 6.69 moves, are not meeting our goal, however, decreased
moves by .70 since Year 1
Year 3: Decrease by .65 moves to 4,77
Year 4: Decrease by .65 moves to 4.12
Year 5: Maintain performance at 4.12 or less {National Standard)




Priority Outcome Measure or Systemic Factor:

3. Systemic Factor - Staff Training
National Standard: N/A

CSA Baseline arformance (Quarter 3, 2016): CSA findings indicated a need for a fully functional
online learning management system (OLMS) where policies and procedures are current and readily
accessible, Given that this is a new system, there is no performance baseline. In year two of the
SIP, Solano C  nty will run a usage report of the new OLMS platform and administer a staff survey
to determine a performance baseline.

Target Improvement Goal:

90% of policies posted into the new OLMS will be registered as reviewed by staff.

85%  staff will report positive experiences with use of the OLMS and its support of their
daily . actice.

S5-year nlan:
o fear 1: Administer staff satisfaction survey for the current system (to obtain
:omparison between the current and new systems); Develop OLMS
= Satisfaction surveys were not conducted in the first year; development
began on OLMS.
o Year 2: Update and transfer all existing policies into OLMS, run usage report, and
administer staff satisfaction survey to obtain OLMS baseline, adjust as needed.
*  Satisfaction surveys were conducted for the current system.
= Policies began to be updated and transferred into OLMS, however, not all
policies have been updated and transferred.
=  OLMS did not go live in the second year, therefore a usage report has not
been run and staff satisfaction surveys have not been obtained.
Year 3: Run usage report and administer staff satisfaction survey, adjust as needed.
Year 4: Run usage report and administer staff satisfaction survey, adjust as needed.
Year 5: Run usage report and administer staff satisfaction survey, adjust as needed.







Priority Outcom¢ MVeasure or Systemic Factor:

2. Sys nicFactor- ency Collaboration (CWS, Other Probation Departments, {LSP Providers)
National Standard: b
Target iImprovement ..al:

=  75% of the you. will be aware of the ILSP services that are available in the community where
they reside following group home placement.

= 50% of the youth will utilize ILSP services in the community where they will reside following
group home pl- "ement.

The Departme~* has continued to reach out to county partners where youth are placed to
collaborate reg.rding ILSP services. Two more counties have been added, and information
regarding services and points of contact have been shared. The Department will continue to
discuss services with youth in placement to ensure that the youth in placement outside of
Solano County ~re aware of services that are available and they are able to access services
while in placer nt.

In Solano Cou v, the Department has continued to increase collaboration with the local
provider of ILS services, First Place for Youth., The Department has continued to attend bi-
monthly meetiigs with First Place for Youth to ensure the needs of youth in Solano County
are being met. Transitional housing needs, as well as curriculum offered to ali eligible youth
have been reviewed and continue to be reviewed in bi-monthly meetings. This collaboration
has resulted ir ne youth being able to participate in transitional housing beyond his 21%
birthday. The .epartment continues to collaboration closely with First Place for Youth to
increase the participation of youth in Solano County. The Department has met the Year 2 goal
by increasing the number of out of county service providers.

S-year plan:
o Year 1: Increase to 10%
o Year 2: Increase from 10% to 20%
o Year 3: Increase from 20% to 30%
o Year 4: Increase from 30% to 40%

Year 5:in 2ase from 40% 10 50%







1A.5 Atleast annually, monitor: | evaluate the visitation model
to include analyzing permanency data, satisfaction surveys,
and parenting skilt assessments. This will include evaluating
the length of time families receive intensive PCC and thelr
length of time to move tow i unsupervised visits.

January 2020 - January 2023

lntensive-Familk-Maintenancef
Lamily-Reunifeation-Services

Manager
SUPPORT SERVICES MANAGER







2A.5

Develop a targeted annual recruitment plan utilizing
strategies from QPI, for “high end” youth (CSEC, significant
mental health needs, high trauma background) most likely to
experience placement instability.

Annually beginning October 2019

Support Services Manager

Supperivetrarsiden-Marager

2B. Improve retention and support of Resource Familles through
implementation of Quality Parenting Initiative (QPI), Improved
communication, use of direct supports, and partnerships with
Foster Parent Assoclations.

28.1

Utilize current Foster Parent Recruitment Retention and
Support {FPRRS) funding for concrete supports for
Resource Families including items necessary for RFA
approval, RFA training stipends, and summer respite
programs. The QPI Advisery-greup Steering Committee
will serve as the mechanism for recommendations for
establishment of the annual FPPRS funding priorities.

January 2018- January 2023

COMPLETED AND ONGOING

Support Services Manager

SupportiveFransitien-Monager

2B.2

Facilitate a monthly forum hosted by CWS to partner with
and support new and existing Resource Families
{consistent with QP! principles).

June 2018- January 2023
COMPLETED AND ONGOING

Support Services Manager

SepperiveTransitor-Manager

283

Provide high quality customer service to resource parents
and partner with existing FFAs, Foster Kinship Care
Education {FKCE) and others to acknowledge and
appreciate resource families.

June 2019- January 2023

Support Services Manager
SuppertiveTransitienMarager










4B.1 Expand and strengthen new hire training that introduces,
clarifies, and reinforces the agency’s practice model with
a formal curriculum using a variety of training modalities
including:

o Field based practice (by direct supervisors) January-2018 July 2019-December Staff Development & Tralning
2021 Supervisol
e Coaching (direct supervisors trained through “Art of upe r
Coaching” curriculum)
e Simulated exercises
¢ Web based instruction
4B.2 Use the OLMS to support new hire training needs by
ensuring that OLMS is equipped with online instruction | jaruary-2818 July 2019-December Staff Development & Training
to enhance new hire support, training videos, quizzes, 2020 Supervisor

and an evaluative process to include surveys.

4C. Build a Staff Development & Training unit to provide
development opportunities and ongoing training for statf
members.

4C.1 Build staff capacity by providing individual coaching,
based on the coaching model developed by Solano
County and skill development opportunities to increase
their knowledge base and capacity to perform tasks
associated with their positions.

sanrdang July 2019- January 2023

Staff Development & Training
Supervisor

4C.2 Establish an annual staff development and training plan,
assessing current training curriculum for Core Practice
Mode! values and principles including an ongoing review
and assessment of the training process.

sanuary July 2019- January 2023

Staff Development & Training
Supervisor




4C.3 Provide an OLMS to support communication regarding
avallable ongoling training including:
e Internal master training calendars
e “Did You Knows"
e Case management services (CMS) bulletin
announcements
e Boutique videos

January-2018 July 2019- January
2023

Staff Development & Training
Supervisor

4C.4 Annual reviews of staff utilization of OLMS to have at leas
90% of documents reglstered as reviewed. Staff surveys 7
of the OLMS usage will show that 85% of staff who used
the system found It useful.

January 2020- January 2023

Staff Development & Training
Supervisor

4C.5 Develop an agency, supervisor, and individual
report/dashboard that reflect all CWS-related trainings to
inform the annual training report, ensure timely CORE
completion, and are embedded with an alert system.

January 2020- January 2023

Staff Development & Training
Supervisor







Strategy #2 {Probation):

Improve and increase use of ILSP services through collaboration with
CWS and ILSP providers.

O carir

D CBCAP Factor{s):

] pssF

Applicable Qutcome Measure(s) and/or Systemic

Systemic Factor- Agency Collaboration

N/A

D Title tV-E Child Welfare Waiver Demonstration
Capped Allocation Project

2A.  Meet with probation staff to identify service needs for
transitional age youth in placement and assess the availability Sanuary 2018- july 20232048-2020 Jjuvenile Division Manager
of ILSP resources within the communities locally and where ONGOING Juvenile Placement Supervisor
probation youth are placed.

2B,  Meet with ILSP providers in the communities where probation | July 2018- December 2023 . .

. - juvenile Placement Supervisor
youth are placed and CWS to communicate the findings 20182020 Probation Officer of Record
discovered to ensure service needs are met, ONGOING

. . . Lo . . Juvenile Placement Supervisor
2C.  Assist ILSP prqvnder(s) in designing a curriculum to outline the January 2019 July 2019 probation Officer of Record
resources available to youth. )
ILSP provider{s)
2D. Develop a pracess to review quarterly data regarding referrals 20 202 . ‘e D i
. . . . January 2019- June 3 26352020 uvenile Division Manager
to ILSP providers and address any issues which may arise .
‘p - . v var ONGOING Juvenile Placement Supervisor
regarding utilization of services.
2E. Educate yauth regarding local resources in the community

where they reside to foster a relationship with ILSP providers
during piacement and upon their return to the community.

January 2018- January 2023
ONGOING

Juvenile Placement Supervisor
Probation Officer of Record




2F.

Continue to refer identified youth and famities to services,
monitor performance, and track what services are provided.

January 2018- fanuary 2023

Juvenile Placement Supervisor
Probation Officer of Record

2G.

Develop a resource binder, in conjunction with community
based partners, to be provided to all transitional youth prior
to exit from placement.

July 2020- December 2020

Juvenile Placement Supervisor
Probation Officer of Record
Community Based Organizations

2H.

Provide copies of the resource binder to transitional youth
prior to exit from placement, receive feedback through
surveys and interviews, and make modifications to the binder
as needed.

January 2021- january 2023

Juvenile Placement Supervisor
Probation Officer of Record
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